SPARTANS BOXING CLUB
FRANCHISE PRESENTATION AGENDA

Welcome

Note and Reminders

Introduction: Russell Harrison, Group Managing Director of

Spartans Boxing Club

Spartans Boxing Club Overview

Franchise Management System

Q&A
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BOXING CLUB

SPARTAN

Inclusive and friendly atmosphere for men,
women and kids
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SPARTANS
HISTORY

Founded in 2015, Spartans is a community boxing gym started in the East Coast of Singapore. We
provide a clean, inclusive and friendly environment for like-minded folks to attend our classes that

tailors to different demographics, skill levels, age, gender and confidence.
Our mission is to overcome traditional barriers and stereotypes.
We have a detailed and structured approach to how we build communities through boxing and

fitness.

https://youtu.be/fOP7Pcf7NgQ



https://youtu.be/fOP7Pcf7NqQ

FACETED

SPARTANS

We ensure that our members feel like
the boxing club is second home.

OUR COMMUNITY

LOCAL

We give back to the local business
community by partnering with local
businesses and associations.

GRASS ROOTS

We are actively involved with local based
amateur boxing organizations. For Singapore,
this is SABA*

We also conduct youth outreach programs to
help our communities.

*Singapore Amateur Boxing Association



WHAT ARE WE?

‘We're Different.
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WE ARE NOT UNAPPROACHABLE, SMELLY OR MALE-DOMINATED.

Friendly and accessible
Clean, modern facilities

Kids boxing

Ladies boxing

Corporate Wellness Programs

Co-curricular Activities (CCA)



CURRENT
SITUATION

15t Gym opened (2015)
Cashflow positive in month 3, profitable
from year 1

4t Gym opened (Feb 2020)

Breakeven before

2"d Gym opened (2018)
Cashflow positive in month 4, profitable
from year 1

5th Gym launched (Oct 2020)

34 Gym opened (Jah"' 2020)

Breakeven before
opening day

6th & 7t Gym signe
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opening day
Master franchise in Melbourne
(Oct 2020)
Built Group Franchise Management System International loca
Organizational Structure implemented
In Jan 2020 In March 2020 In the Philippines, Indone

Target 8 franchises in 2020

Target 16 franchises in 2021

Target 24 franchises




WHY SPARTANS
BOXING CLUB?

1.  We have a proven business model that has been running profitably for the
past four years

2. Full SOPs and Quality Standards

3. Low set up costs

4.  Cash flow positive almost immediately

5.  Profitable in the first year

6.  Fast payback periods

7.  Strong ROI

8.  Full business support and marketing support

9. Low maintenance

10. You don't need to know anything about boxing or fitness - We provide

everything you need.



PROOF.OF. CONCEPT.______

Start of Spartans (Oct 2015)
Opened 1st franchise (Aug 2016)

Breakeven at 90 members
-3 month of operation

5th Gym opens (Nov 2020)

6t and 7th Gyms signed (Oct
2020)

500+ current active memberships across three
gym locations

- Strong local membership providing a
sustainable source of revenue
- Significant female and children memberships

e e e

393 Joo Chiat Rd, 573 Balestier Rd, Downtown East,
Singapore 427625 Singapore 329888 Singapore 519599




MEDIA
ENGAGEMENT

Strong social media presence
- 6000 organic likes on Facebook with only
5-star positive reviews

Engaged website and social media

Multiple pillars of community
(Spartans, Local and Grass root)

Established public outreach

- Featured on numerous TV Films and
series

- Featured on Eleven Sports
consistently

Head coaches on the Board of SABA

‘ Spartans Boxing Chub
’

YOUR MONEY
FRIDAY | 29 NOV | 9:15AM

Managing Director, Spartans Boxing Club

Efasha buru kemenangan pro kedua
Sep 23,2018 | 05:30 AM
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What is the Sweet Science? (with Spartans Boxing Gym e 4 against Thai fighter Sumalee Tongnoatorn.
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Russ Harrison Talks About Boxing: Fash Kamarudin to take on Thai Sumalee

e c G TR TS G S  Tongpootorn for first pro fight in April
Founders Franchise From the Ground Up .

Podcast

The Fitness Founders Podcast



MEDIA
ENGAGEMENT

Launched Spartans Community TV (April 2020)

Spartans Community TV Series (Season 1 & 2)
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SPARTANS BOXING
CLUB.APP

Available on the

Signed a global deal with Glofox
for the Spartans Boxing Club app

Dovmioad or
Google Play

Bookings per country

Launched Spartans Boxing Club app N> R\ P fooi
(Oct 2020) A ’ | & ’

Trainers

EXCIUSive ||Ve onllne CIasseS " You have no upcoming bookings | ;’i H Hmmml “ fif rl"ll“l;nz
VOD for personal training o .
(boxing, strength & on this screen |
conditioning)
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BUILDING THE
BUSINESS MODEL
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BOXING IS LESS PRONE
INJURIES BUT STILL |

DYNAMIC AND FUN FOR
YOUR CLIENTS.

BOXING IS THE TRENDING
MARTIAL ART OF 2019
THE WALL STREET JOURNAL
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MARKET RESEARCH ON FITNESS INDUSTRY FOR
INDONESIA & THE PHILIPPINES

By Astreem Consulting
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RE-OPENING A
POST-COVID GYM

WINNING AND LOSING IN THE VIRTUAL WORLD

Outside of Audio, Visual, Music &
Aesthetics note the following...

Get technical help when you need i,
first impressions last in the virtual world
and you won't get @ second chance

Select the right platform for your
customers’ noads/bohaviours and the
right format mix ~ live vs. pre-recorded

Late booking pattarns are inevitable
for avants, structure and promote
early bird discounted pricing
strategies / bundies

Invest resource, money and time ~ leveraging
Zoom/FBIG is a losing strategy on multiple levels

Policies and Programs Incorporated Since Re-

Opening

Placed signage and fioor markers
throughee the facility with specific
information o where to stand or walk
1o mainain

Introduced signage in the cub per
heakih department recammendations —
Indicating the steps members should
tako while in the ciub to remain safe

Made health department spproved
@sinfectant wipes avaiable throughout

e merntersiocons . I 5

equipment and hands
Implemented touchless hand santizing
stations (heakth department approved _ %
sanitiress) of touchless handwashing
statioes

Implemented thorough deaning and
e sepmmestooves T
health department approved

dinfectant
Implementod detaied disintactog of
and touchable surfaces after
ach use per health department
gidelines

How you
can win in
the virtual

world!

0% 10% 20% 30% 40% 50% 60% 70% 0%

You must deliver consistent worid-class
engaging content. Content is King

You must be customer centric,
bulld you offering with
personalization snd
communty front of mind

Creat a distinct and measurablo
value proposition for both
attendees and sponsors 1o — s It
fun, purposeh and gamified?

Scale matiers, margins are small. If
you don't have scale you have to have
froquency, do you want to chum?

Run your economics, target national and inteenatonal attendees.

price accordingly nd have faith in your pricing

Policies and Programs Incorporated Since

Re-Opening

Built an outdoo fitness space
with eguipment for members - 13%
10 train outdoors

Offered outdoor exercise
dasses and small group training - 3%

Introduced registration system

for dlasses with restrictions on _ s5%
number of members allowed in

3 dlass
Introduced registration system
for using the club duning
operating hours with
restrictions on humber of.
Have spaced fitness equipmant

social distancing
implemented sociat distancing
polices and practices that
‘comply with local government
guidelines (6-faet apart)

o% 0% 0% s0%  80%

e
with 3t least 6-feet between _ so%
pleces to properly address

I

Clubs & Studios Offering VOD Fitness Content by Type

# Offer VOD for group exercise

67%

A7%

29%

Do not offer

VIRTUAL
REVENUE
FORECASTS

* Offer VOD for fitness coaching

Offer digital hangouts, competitions and events

6%
2%
7%
2% 2
I I I 8

Offer Complimentary Offer for a Fee

VIRTUAL REVENUE ~ GROUP EXERCISE CLASS

+ ~25-50% of Normal Class Price. Some retain 100% pricing!
+ Competing against free content (and bad content)

VIRTUAL REVENUE ~ PERSONAL TRAINING

+ ~50-75% of Normal Class Price. Some retain 100% pricing!
* Much less saturated marketplace

Diract parailels exist in the virtual events world.
VIRTUAL REVENUE ~ BUSINESS EVENT (SPONSORSHIP)

+ ~25-50% of Normal In-Person Event Sponsorship
+ Proof of concept and ROI required to improve deal yieid

VIRTUAL REVENUE - BUSINESS EVENT (TICKET SALES)

+ ~20-40% of Normal In-Person Event Ticket Price
+ Competing against free content (and bad content)

In both cases, freemium buys you eyeballs and good will capital but
pointless if you can't monetize at some point down the road

DIGITAL FITNESS & WELLNESS

- INSIGHTS & TRENDS

Countra uarg Trer senico and
platiorm

Tochnogym s Mywednoss p
rected workd-wide
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voral operators seen an increase of 4
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Policies and Programs Implemented Since Re-

Opening

Incorporated a MERV-13 or higher
filter for the faclity's HYAC system N

Take the temperature of members,

prots st copiorens st s | >~

enter the facility

Have introduced toudhiess system for
mamoers nd e o sk, | 2%
pue
Have introduced a process that allows
use of altermate lockers and aternate _
ShOWers 10 ensure proper social %

distancing
Have dosed accass to 3l locker room - S
faciltios

Have temporarily closed a<cess 10

s v oo [ <

room and whirlpooks

Saturaied market wil become hyper-saturated in the coming months:
ClassPass kuvey INGICHING that of her 3S0 P t
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Estatishad apps ang contont pron

dors 10 ooy
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Training Club

AloMoves, AsanaRabel, Frosletics, Los Mils, Motosumo)

et is key
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A migraton of classes off Facebook TV, Instagram Live and 2
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xpanding across Asia wih ies

such as india's Fitterny and Cure. it
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Policies and Programs Implemented Since Re-
Opening

Ornce the club was reopened all
members were immediately bilied on a
pro rata basis

Members who did net return when the
facity reopened are allowed to
continue freering their membership
until such time

Negurre employees to wess approved
facemasks and protective goves while
i the Facility

Raquire momBRers to wear approved
facemasks in the facility excopt when
they are axercising

Require members to wear aoproved
facemasks ot aif times while they are in
the facility

-
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STATISTICS

We see this as a viable blueprint for Spartans to achieve
similar results in the Asia Pacific region.

Why boxing is the best
workout of 2019
—Wall Street Journal

Asia Pacific fitness club
sector worth USD $16.8
billion

—Deloitte

CASE STUDY:
TITLE BOXING CLUB

® 2008

Retired Boxer Danny Campbell founded Title
Boxing Club

® 2010

10 franchises opened

® 2011

32 franchises opened

® 2014

134 centers in 44 different states and its first
international franchise

® 2016

S50 million in sales, double-digit sales growth
over the previous 22 quarters
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Full turnkey project

Merchandise
supplies

Coaching
accreditation course

FRANCHISE OFFERING

&

e

Comprehensive
market research

Full financial
models, marketing
assets and training

Pre-opening support

&
\

Location selection

Systems
set up (CRM,
accounting, HR)

Post opening
support

Equipment supplies

Coaches recruitment
and training

Ongoing marketing
support



REV
ENUE

OUR REVENUE
STREAMS

FRANCHISE LEVEL

1. Boxing Unlimited memberships

2. Boxing Flexi-Packages Memberships

3. Personal and Self-Training Packages

4. Strength and Conditioning Memberships
5. Corporate Wellness Programs

6. School Co-curricular Activities (CCA)

7. Events and Workshops

8. Gym Lease (Events and Prom)

9. Online Glofox App



- INVESTMENT
OPPORTUNITY

SGDS$S120K — 150K EBITA SGDS200 member
Investment 40 - 50% fee per month

Breakeven at 9X ROI
90 — 100 members in 5 years



FITNESS CENTRES

Average Size
4000 - 6000 sqft

Initial Investment
SGDS400K - S600K

Customers
PMETS

Requirements
Wide range of equipment
= high cost and maintenance
Basic training for staff

SPARTANS BOXING CLUB

Average Size
2000 - 3000 sqft

Initial Investment
SGDS150K - $200K

Customers
PMETs | Kids | Housewives

Requirements
Basic equipment
= low cost and maintenance
Trained and experienced staff

BIG BOX GYMS

Average Size
8000 — 8000 sqft

Initial Investment
SGDS700K - S900K

Customers
PMETs

Requirements
Expensive equipment

= high cost and maintenance
Basic standards training for staff I O D



OFF

ERS FRANCHISE OFFERINGS

FORMAT SINGLE UNIT MULTI-UNIT MASTER FRANCHISE
PAYABLE FEES SGDS$S50K SGDS$210K Negotiable
NO. OF OUTLET(S) 1 5 Negotiable
DURATION 3 Years 8 Years 5 Years
DEVELOPMENT 3 Months 3 Months 3 Months
TERRITORY 1 Unit City Based City Based
ROYALTY 7% 7% 7%
RENEWAL Available* Available* Available*
STORE SIZE Min. 2000 sqft. Min. 2000 sqft. Min. 2000 sqft.

SGDS10K on Letter of Intent
SGDS90K on Franchise Agreement
SGDS30K per store

1 outletin Y1, 2 outlets in Y2,
1 outlet in Y3 and 1 outlet in Y4



MEET THE TEAM

ALEX KERSHAW

FOUNDER & ADVISOR

NAZAR MUSA

FOUNDER

Global HR professional with years of board
experience across Europe, Middle East, Asia and
Australia.

25 years of global business experience ranging
from Europe, US, Middle East, Asia and Australia.

EFASHA KAMARUDIN

COACH & TRAINER

RUSSELL HARRISON

MANAGING DIRECTOR

Coach at Spartans Boxing Club. Professional female
boxer who has won Singapore’s National Championship,
Hong Kong City Cup (Gold) and Sijori (Gold)

Recruitment Director with years of business
management across Australia and Asia. Professional
boxer and lifelong martial artist.




MEET THE TEAM

IAN VALMONTE

FRANCHISE DEVELOPMENT MANAGER

15 years of experience being an Operations Manager for
renowned F&B brands.

MARISOL SANDOVAL

GROUP MARKETING MANAGER

21 years of experience as an entrepreneur
specialising in marketing and growing start up
businesses.



Founder Nazar Musa picked up boxing when he was officially diagnosed as diabetic. He

needed to lose ~30kg to stay alive.

Boxing saved his life.

He wanted to share his story and boxing as much as possible. As a serial entrepreneur, he

transformed Spartans boxing club from a passion project into a successful stand-alone

business.

FOUNDER



RUSS.

At 13, Russell Harrison obtained his second degree black belt in Australian Combat Karate.

Unsatisfied, he moved onwards to professional boxing to reach greater heights.

Outside of sports, Russ has grown and nurtured large recruitment businesses across the

entire Asia Pacific as a professional.

The potent combination of his sharp business acumen and athletic expertise in boxing

expedites Spartan’s success.




russ@spartansboxing.com
+65 98534405

@

SPARTANS
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