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SPARTANS
HISTORY

Founded in 2015, Spartans is a community
boxing gym started in the East Coast of
Sinapore. We provide a clean, inclusive and
friendly environment for like-minded folks
to attend our classes that tailors to different
demographics, skill levels, age, gender,
and confidence.

Our mission is to overcome traditional
barriers and stereotypes.

We have a detailed and structured
approach to how we build our communities
through boxing and fitness

https://youtu.be/fOP7Pcf7NqQ




We ensure that our members feel like
the boxing club is second home.

We give back to the local business
community by partnering with local
businesses and associations.

We are actively involved with local
based amateur boxing organizations.
For Singapore, this is SABA*.

We also conduct youth outreach
programs to help our communities.



:|\/ Friendly and accessible

:|\/ Clean, modern facilities

:|\/ Kids boxing

z Ladies boxing

z Corporate Wellness Programs

z Co-curricular Activities (CCA)



CURRENT
SITUATION

© + + 4 4 + + o
1stGym 2" Gym 3rd Gym 4th Gym 5th Gym Opens 6th.7th Gym 8th Gym Opens oth/10th Gym
opened (2015) opened (2018) opened (Jan opened (Feb (Nov 2020) Opens (Jan (Feb 2021) Signed
Cashflow positive Cashflow positive 2020) 2020) 2021)
in month 3, in month 4, Breakeven before Breakeven before
profitable from profitable from opening day opening day
year 1 year 1
@ + +
Built Group Franchise International
Organizational Management System locations
Structure implemented to open in Q2 2021
In Jan 2020 In March 2020 In Dubai, Melbourne,
Jakarta
& + +
Target 8 Target 16 Target 24

franchises in 2020

franchises in 2021

franchises in 2022



10.

We have a proven business model that has been running
profitably for the past four years

Full SOPs and Quality Standards

Low set up costs

Cash flow positive almost immediately

Profitable in the first year

Fast payback periods

Strong ROI

Full business support and marketing support

Low maintenance

You don't need to know anything about boxing or fitness -

We provide everything you need.



PROOF OF CONCEPT

Start of Spartans (Oct 2015)

Opened 15t franchise (Aug 2016)

Breakeven at 90 members -3 month of operation

8th Gym opens (Feb 2021)

9th 10th Gyms signed (Feb 2021)

1000+ current active memberships across eight gym locations
Strong local membership providing a sustainable source of revenue
Significant female and children memberships

©
©
©
©

393 Joo Chiat Rd,
Singapore 427625

Downtown East,
Singapore 519599

30 South Buona Vista Road,
Singapore 118160

1 Sophia Rd,
Singapore 228149

©

©
©
©

573 Balestier Rd,
Singapore 329888

56A Serangoon Garden Way,
Singapore 555952

275 Jalan Kayu,
Singapore 799503

7 Jurong West Avenue 5,
Singapore 649486




. Spartans Boxing Club
Posted by marlsol sandoval
290-@
flsoncem | Conquering the fear of growth, taking on staf, partners,

debt, ‘Death Valley' or approaching the ‘line of comfort’
- its the real deal. Russell Harrison joins All F... See more

MEDIA
ENGAGEMENT 2T

FRIDAY | 29 NOV | 9:15AM

Managing Director, Spartans Boxing Club

Strong social media presence
- 6000 organic likes on Facebook with only 5- o
star positive reviews Efasha buru kemenangan pro kedua 89.3

Sep 23,2018 05:30 AM

AUGUSTMAN  stvie

o ) — Stories t

9 " make thi

Engaged website and social media : Wonid be
: T e
: < ANTARAJATIM
Multiple pillars of community ' : AN . Feti tantang Efasha

(Spartans, Local and Grass root)

Established public outreach
- Featured on numerous TV Films and series

al team, Efasha recently turned professional and will

- Featured on Eleven Sports consistently - What is the Sweet Science? (with Spartans Boxing Gym T I PSNIIS__-—_—__
3 Owner Russell Harrison) but the local boxing scene, the reason for her nickname
» ’ THE STRAITSTIMES
Head coaches on the Board of SABA .
y . Sl‘ SINGAPORE POLITICS ASIA WORLD VIDEOS MULTIMEDIA LIFESTYLE FOOD FORUM OPINION BUSINESS SPORT MORE ~

SPORT > Football  Tennis  FormulaOne  Basketball ~ Golf  Schools

PODCAST EPISODE

Russ Harrison Talks About Boxing: Fash Kamarudin to take on Thai Sumalee

Sl e LV ERTEES T O LD Tongpootorn for first pro fight in April
Founders Franchise From the Ground Up

Podcast
The Fitness Founders Podcast




MEDIA
ENGAGEMENT

BOXING
WITHOUT

SPARTANS COMMUNITY TV

TUESDAY, 30TH JUNE, 8PM

Launched Spartans Community TV

MEET: RUSSELL HARRISON
(April 2020) :
S artans Commur”t TV Seﬂes r 7 o ouc;ITc:l";eesethal'sr}otyours? 3 ¢ SPARTANS COMMUNITY TV
P y ‘i 2 e O TUESDAY. 7TH JULY, 8PM

(Season 1 & 2) MEET: JASON MOLONEY

SPARTANS COMMUNITY

TUESDAY, 7TH JULY, 8PM

MEET: ANDREW MOLONEY

(O)@jasonmoloney
(i teammoloney.com
Jasonmoloney1

& teammoloney.com

SHEIKH Ancrenmcloney
_HAIKEL IS

READY &

SET TO GO!

”
e -—

~ 'TL ' - 3 . . S
- B &J%\ a i | wrote this onein the shower
CHALLE &1 r_- 3

el
WWW.SPARTANSBOXINGCOM
e e s ok ot ey

it oo comiparabonrgchl
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SPARTANS
BOXING
CLUB APP

Signed a global deal with Glofox for the
Spartans Boxing Club app and CRM
system with full analytics capability -
You can track your gyms performance
from your phone

Launched Spartans Boxing Club app
(Oct 2020)

Exclusive live online classes + VOD for
personal training (boxing, strength &
conditioning)

FIRST, LET'S FIND YOUR STUDIO

Q_ Type here

Trainers

vy

Content marked are for studio

members only. Purchase a membership to enjoy full

access to at-home workout plans and expert advice.

Check out memberships

. £ 4
Home Workout #13: Expert =
Level Fitness ;

Timetable Bookings Memberships _ Community.

Featured items

Boxing Wraps Roomaif Boxing Glov...

Drawstring Bag T-Shirts

= B 8 &

“metable  Bookings  Memberships  Community Store




BUILDING
THE
BUSINESS
MODEL

SPARTANS

LEARN TO TEACH
BOXING THE
CORRECT WAY.

WHY BOXING?

BOXING IS THE TRENDING
[ MARTIAL ART OF 2019 |

BOXING TECHNIQUES
"ARE EASY TO
INCORPORATE TO
 woRkouT Rouines |

[T INJURIES BUT STILL |

| DYNAMIC AND FUN FOR |
[ YoUR cLiENTS |

CHOOSE SPARTANS

‘We are a top boxing club in Singapore.
[T T —]
National Team Members,or professional fighters

Loarn proper punching techniques and
[ ————
from coaches at the top of the

that hav competed for International tites. sport n Singapore.

ot access to exclusive conching resources
and continued support from our experienced
coaching toam.

Great coach to participant rato for more.
[ mp——

MARKET RESEARCH ON FITNESS INDUSTRY FOR
INDONESIA & THE PHILIPPINES
By Astreem Consulting
30 Jan 2019

Existing Free Trial Journey Map

STAGES 3 ways to interact with existing service

social media

google ‘ ‘ physical space

Chanced on friends.
social media posts

Googled for boxing
yms in Singapore

Walked past during
lunch /chanced upon
SBC while in the bus
TASKS Location, pricing
and programmes

surf SBC website surf SBC onthe go
for more details using mobile

walkin to enquire
services at the club

TOUCHPOINTS :| D D @o D E&

s very happening! sufficient facikties
want 1o try oL With | clean and inv
ike-minded friends and | with friendly
st on social media

and members

55 website and the club
location. pricing. programme, facilties

> hahliahted

rropuseu rice

Stages

s210

Changes

Expats area R R
Main:
Kemang and Menteng
Followed by: i —
Kebayoran Baru e TR e
Kuningan -
(in Setiabudi) soumy =
Pondok Indah (in o ——
Cilandak)
yls‘ - v

JAKARTA

Source: Wikipedia , Indonesia
expats, and Jakarta100bars

up JouInEy map

Steps

DURING AFTER

1) share experience with

service staff

1) oreeted by staff
2) signed waiver form
3) changed nto outfit 2) check location
4) put on baxing wrap schedule

5) warm up in group 3) get more details on

g binchis
% ancther day
. E?
ey
A &
follow up. high-spirited. good energized. ' felt ke

improve online free trial journey - reduce service gaps
2) clearer pricing and scheduie information to be provided prior 10 signing up
3) free trial programme to be incuded prior 10 sian up

0 |per paxiip
0 [per paxmon
Perpawicay

bt
A
1
ik

=
| ———
210 a1
CBD Area: st
JI. MH Thamrin
==
CBD area: -
JI. Jendral Sudirman, . o . —
JI. Prof Dr. Satrio : -
J;. Gatot Subroto e h
CBD Area: )
SCBD Super Block |




RE-OPENING A
POST-COVID
GYM

Policies and Programs Incorporated Since Re-
Opening

Placed signage and floor markers
throughout the faclty with specfic
information on where o stand or walk
tomaintain

Introduced signage i the club per
oot deparment ecommentoions |
indicating he steps members shoukt %
take whi n the club toremain safe
Made health department approved
atacarewoes ontaieseonrons IR .
the club for members to iean
‘equipmentand hands.

Implemented tauchiess hand sanizing.
Sations (healthdepartment appr

o
prestipimontanaell K

impemered horoughceing
disifectingof all acity
K deparment spproves
aisfectant

Implemented detaled disnfecting of
equipment and touchable surfaces afer
each use per healt department
Budelines

Policies and Programs Incorporated Since
Re-Opening

Built an outdoor itness space:
with equipment for members
to rain outdoors.

Offered outdoor exerise
classes and small group training

Introduced registration system
for lasses with restrctions on
number of members allowed in

adass
Itroduced registration system

Have spaced fitness equipment
With atleast 6feet between
pieces to properly address.
social distancing,
Implemented socialdistancing
polices and practices that
comply with local government
guidelines (6-feet apart)

AL 1004 00 30 4 SOV R TN RO

s

LIUDS & TUGIOS UTTENINg VUL FItNess Lontent oy 1ype

DIGITAL FITNESS & WELLNESS

- INSIGHTS & TRENDS

Thoughout COVID Les il on Demand
courines usg e

[

0% 0% 40% 0% 80%

WINNING AN

Outside of Audio, Visual, Music &

‘Aesthetics note the following..

Get technical help when you need i,

firstimpressions last n the virtual world

‘and you won't get a second chance

Select the right platform for your
ustomers' noods/behaviours and tho
Fightformat mix — live vs. p

Late booking pattems are inevitable

strategies / bundies

Invest resource, money and

D LOSING IN THE VIRTUAL WORLD

©

can win in
the virtual
world!

1%

coaching

67%

Offer Complimentary.

a6%
7%
2%

, competitions and events on thek patk

Techromym's Myweness o now

oo gt e

o e s

soral perators seen an ncrease of 400% n

EW has now had ov

‘Smart applcaton

MYZONE's MEPS challenge, for customer

and i areh 2020 hd over

d worid-wide.In Apr, 2,000
mers at home (incuding Vi

fines, kg w25 of o wors
ofthe :

VIO criss

accumuation o good wil captal vough the cra

s fom 210 10

has over 15 milion us
* of these used
in Active

rombers using digital Amrainl
7 milion views of their fros content i 2020.

jamifed digtal ftnass compattans, such as
¢ sngagement and the

ome e aaursedin o coming
e LasePass survey ndicatng that of ther

e, 70% W corimon ool g pos SOVID

vor Established apps and content provders o capials furher on
et coteomirs s vt 2 ligas ek
rkstodisuccesstulpiatforns (Nke Training Cub

foves, AsanaRabel, Frosietics, Los Mils, Motosume

Forsiuloownarsand cperrsa lnd o e nd pr-eorsed
domand) contont s key 1o ensu stomar exparien
ongagement and retenton.

0k TV, Instagram Live and.
bl and efochelawtgor s s Uscron
BrancBot, P and Svap b lobced)

ore harlrs i s ey nd ot

axpanding scross Askawih ther svong ditalofec

e 8%
s
Policies and Programs Implemented Since Re-
Opening

Incorporated a MERV-13 or higher

Offer for a Fee. fitr or the facit’s HVAC system

You must
engaging content. Content s King.

‘You must be customer cenric,
buid you offering with
nalization and
community front of mind

Create a distinct and measurable
value proposition for both
attendees and sponsors to— s it

n, purposeful and gamified?

Scale matters, margins are small If
You don't have scale you have to have
frequency, o you want to chum?

Run your

VIRTUAL
REVENUE
FORECASTS

‘guests and employees before xhrv’
enter thefacity

ave ntroduced touchiess system for
rembers and guests to obtan drinking
water

VIRTUAL REVENUE - GRO|

+ ~25-50% of Normal Clasg

+ Competing against ffee ¢l ave introduced a pracess that allows

st o aamate locers and sherate

VIRTUAL REVENUE - PER! showers to ensure proper social
distancing

+ ~50-75% of Normal Clasg

+ Much less saturated mark  Have dosed accss ol lckerroom

Direct parallels exist in the vi

Have temporarlyclosed access to
amenities such as the sauna, steam
foom and whirools

VIRTUAL REVENUE - BUSI

« ~25-50% of Normal In-Pe
+ Proof of concept and ROI

a%

Policies and Programs Implemented Since Re-
o

o the kit wasrsopared .

rarte i

Members who did not return when the

eyt s
continue freezing their membership o

facly

they are exercising

members to wear

e —
T

e faclty

VIRTUAL REVENUE - BUSINESS EVENT (TICKET SALES)

+ ~20-40% of Normal In-Person Event Ticket Price
+ Competing against free content (and bad content)

In both cases, freemium buys you eyeballs and good will capital but

pointless if you can't monetize at some point down the roa

rinos ofig digtal

at. Keep, Cantr
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tans to achieve similar 1
*Pacific region.

CLUB

ampbell founded Tij

Why baxing is:
workout 5F2019

-Wall Street jurnal

Asia Pacific ﬂtn .

sector worth USD} 196@8"\: WOG- i -
\* Z 134 centers in 44 different states and its first

billion . international franchise

-Deloitte

‘ ' 10 franchises opened S \

o Ha01

2016 —~

$50 million in sales, ﬂouble digit sales growth

over the previeus22quarters

v -



FRANCHISE

BUSINESS
MODEL




1.
Boxing Unlimited

memberships
9. 2.

Online Boxing Flexi-Packages
Glofox App \ Memberships

SN

8. s

Gym Lease __— Personal and

(Events and Prom) T REVE N U E / Self-Training Packages

STREAMS

7 // \
Events and Strength and Conditioning

Workshops Memberships

6. 5.
School Co-curricular Corporate Wellness
Activities (CCA) Programs



INVESTMENT
OPPORTUNITY

$120K - 150K EBITA $200 member
Investment 40 - 50% fee per month

Breakeven at OX ROI
90 - 100 members in 5 years




FITNESS CENTRES

Average Size
4000 - 6000 sqft

Initial Investment
$400K - $600K

Customers
PMETS

Requirements
Wide range of equipment
= high cost and maintenance
Basic training for staff

SPARTANS BOXING CLUB

Average Size
2000 - 3000 sqft

Initial Investment
$150K - $200K

Customers
PMETs | Kids | Housewives

Requirements

Basic equipment
= low cost and maintenance

Trained and experienced staff

BIG BOX GYMS

Average Size
8000 - 8000 sqft

Initial Investment
$700K - $900K

Customers
PMETs

Requirements
Expensive equipment
= high cost and maintenance
Basic standards training for staff



FRANCHISE OFFERINGS

MASTER
FORMAT SINGLE UNIT MULTI-UNIT FRANCHISE
PAYABLE FEES $50K $210K Negotiable
NO. OF OUTLET(S) 1 5 Negotiable
DURATION 3 Years 8 Years 5 Years
DEVELOPMENT 3 Months 3 Months 3 Months
TERRITORY 1 Unit Neighbourhood Neighbourhood
ROYALTY 7% 7% 7%
RENEWAL Available* Available* Available*
STORE SIZE Min. 2000 sqft. Min. 2000 sqft. Min. 2000 sqft.



ALEX KERSHAW Founder & Advisor RUSSELL HARRISON Managing Director

Recruitment Director with years of business management
across Australia and Asia. Professional boxer and lifelong

martial artist.

NAZAR MUSA Founder

25 years of global business experience ranging from
Europe, US, Middle East, Asia and Australia.

Global HR professional with years of board
experience across Europe, Middle East, Asia and

Australia.

IAN VELMONTE MARISOL SANDOVAL
Franchise Development Manager Group Marketing Manager

21 years of experience as an entrepreneur specialising
in marketing and growing start up businesses.

EFASHA KAMARUDIN Coach & trainer

Coach at Spartans Boxing Club. Professional female boxer
who has won Singapore’s National Championship, Hong 15 years of experience being an Operations Manager

Kong City Cup (Gold) and Sijori (Gold) for renowned F&B brands.



Founder Nazar Musa picked up boxing when he was officially

diagnosed as diabetic. He needed to lose ~30kg to stay alive.
Boxing saved his life.
He wanted to share his story and boxing as much as possible. As a serial

entrepreneur, he transformed Spartans boxing club from a passion

project into a successful stand-alone business.



At 13, Russell Harrison obtained his second degree black belt in
Australian Combat Karate. Unsatisfied, he moved onwards to

professional boxing to reach greater heights.

Outside of sports, Russ has grown and nurtured large recruitment

businesses across the entire Asia Pacific as a professional.

The potent combination of his sharp business acumen and athletic

expertise in boxing expedites Spartan’s success.



n.Instagram.com/boxingspartans/
https://www.linkedin a nv/spartans—bo' ng-clt

=

ansboxing.com



https://spartansboxing.com/franchise/
https://spartansboxing.com/franchise/
https://spartansboxing.com/franchise/
https://spartansboxing.com/franchise/
https://spartansboxing.com/franchise/

