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SPARTANS
HISTORY

Founded in 2015, Spartans is a community
boxing gym started in the East Coast of
Singapore. We provide a clean, inclusive and
friendly environment for like-minded folks to
attend our classes that tailors to different
demographics, skill levels, age, gender,
and confidence.

Our mission is to overcome traditional
barriers and stereotypes.

We have a detailed and structured
approach to how we build our communities
through boxing and fitness

https://youtu.be/fOP7Pcf7NgQ




OUR COMMUNITY

N
JLL
SPARTANS

We ensure that our members feel like
the boxing club is second home.

gt

LOCAL

We give back to the local business
community by partnering with local
businesses and associations.

Q

GRASS ROOTS

We are actively involved with local
based amateur boxing organizations.
For Singapore, this is SABA*.

We also conduct youth outreach
programs to help our communities.

*Singapore Amateur Boxing Association



v

Friendly and accessible

z Clean, modern facilities

v

Kids boxing

z Ladies boxing

z Corporate Wellness Programs

z Co-curricular Activities (CCA)
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SPARTANS BOXING CLUB JOURNEY

2018
+

2018
+

2021 May
o

2021
+

2021 Aug
4

2025
+

©

1st Gym Opened in
East Coast
Singapore

Cashflow positive
in month 4,
profitable from
year 1

Spartans Boxing
Club develops
Franchise offering

1st Spartans
Boxing Franchise
opens in Balestier
Singapore

Cashflow positive
in month 3,
profitable from
year 1

10 Spartans Boxing
Franchises opened
in Singapore

Nominated
‘Franchise of the
Year' by The Fit
Summit

1st Spartans
Boxing Franchise
to open in Dubai

Spartans Boxing
Club projected to
have 10 gyms in
Singapore, 60 gyms
in Middle East, 80+
gyms in Australia



Within a span of 6 years since the start of Spartans
Boxing Club, we have been shortlisted for
‘Franchise of the Year’ by the Fit Summit alongside
established fithess franchise powerhouses.






DIGITALISATION OF THE BUSINESS

FRANCHISE SPARTANS LIVE STREAMING
MANAGEMENT BOXING APP AND VIDEOS ON
SYSTEM (FMS) DEMAND




FRANCHISE
MANAGEMENT
SYSTEM (FMS)

FMS is a platform that integrates
your financial and quality
performance reporting, purchasing,
inventory, sales and billing, product
management, vendor management
and workflow process on one single
platform.

Comprehensive Standard Operating
Procedures (SOP) modules to equip
Franchise Owners and staff with all
the information on how to run a
Spartans Boxing Club

. Spartans Boxing Club v

SOP Details

Allstatus e Enter SOP Name

Filter:  Search query

SOPName

Club Staff Management

Created on: 210ct-2020 0157 PM, Last modified on: 21-0ct-2020 0157 PM

Spartans FAGHT Code

Created on:210ct-2020 02.03 PM, Last modifed on: 2-0ct 2020 0203 PM

Spartans Finance Management

Created on:210ct-2020 02:33 PM, Last mocified on: 21-Oct- 2020 02:53 PM

Spartans Client Management

Created on: 26-Oct 2020 03:03 PM, Last modifed on: 26-Oct 2020 0303 PM

Spartans Marketing Management

Created on: 04-Nov-2020 08:08 PM, Last modified on: 04-Now-2020 08:08 PM

Franchisee Onboarding Details

Created on:29-an2021 0136 PM, Last modifed on: 29-an 2021 01:36 PM

Club Operations Management

Created on:04Jun 202 0305 PW, Last mocifed on: 04-4un-2021 03:05 PM

11.3. Genuine

1.1.4. Helpful

Besides making members' fitness and boxing journey worth it, we are never too busy to always lend a helpit

() Include Obsolete

Trecords

Search Content

Industry

Fitness

Fitness

Fitness

Fitness

Fitness

Fitness

Fitness

hand to members regardiess what our job scope is. You can assist new trial members as they might feel

intimidated in their first class, share new information about events or promotions happening at the club, and

always be attentive to all inquiries. It shows positive vibes in the club.

. Spartans Boxing Club v

DASHBOARD
Entity:  Spartans Boxing Club Select Month: Jul-2021 .

Select Project

-

Filter:  Search query

o«

Project s Entity Project Status

No matching records

. Spartans Boxing Club v

Conduct Audit

Filter:  Search query

Audit Name s Category

Front Desk & Lounge Area Cleanliness
Weights, Boxing Ring, Practice, & Sparring Area Cleanliness

Toilet & Shower Area Cleanliness

Club Overall Cleanliness
Merchandise Stock Check Operational Audits
Marketing Activity Audit Operational Audits
Cash Settlement Operational Audits
Coach Class Audit Operational Audits
Member Feedback Management Audits

Inquiries & Prospect-Related Club Service
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access to at-home workout plans and expert advice.

Check out memberships

Signed a global deal with &lagdes
Glofox for the Spartans -
Boxing Club app and CRM BoingWraps  Roomalf Boxing Glov..
system with full analytics ; :

capability - You can track WT cw
your gyms performance Ta s ‘ Gmmzsir..
from your phone ~ > 136 4‘
Launched Spartans Boxing ' o DrawstingBag  Tshirs

Club app (Oct 2020) N7 SPARTAI Homevv_prkaut#isze,fpj_n_ .

Level Fitness -

Exclusive live online classes MR [ o et

+VOD for personal training L g 89 & ®) \_ Mot ST

(boxing, strength &
conditioning)



LIVE STREAMING
AND VIDEOS ON
DEMAND (VOD)

Signed a global deal with Intelivideo,
a fitness live streaming platform.

Staff will be able to play Videos on
Demand (VOD) in the gym to assist
with any manpower issues.

Members are able to follow a
workout via live streams or VODs if
they are not able to visit the gym.

.
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BASIC BOXING




STRONG MEDIA
PRESENCE

Strong social media presence
- 6000 organic likes on Facebook with only
5-star positive reviews

Engaged website and social media

Multiple pillars of community
(Spartans, Local and Grass root)

Established public outreach
-  Featured on numerous TV Films and

series
- Featured on Eleven Sports consistently

Head coaches on the Board of SABA

IESTRAITSTIMES SPORT & 4

Boxing: Brothers Velco, Velvan Tan yahoo/news l n =)
crowned national champions, aim for
SEA Games . . .

_ Spartans Boxing Club maintains deep

|\ IONEYFM

803 roots even as it expands

zzzzzzzz

f 3 Chia Han Keong - Editor

ebruary 2020 - 4-min read

TheAteller  Thi

Efasha buru kemenangan pro kedua
Sep 23,2018 | 05:30 AM

Nazar Musa, CEO of Spartans Boxing Club, on juggling
multiple businesses, expansion plans, and white-collar il
# fights
Ofed4
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What is the Sweet Sciencsg
Owner Russell Harrison)

aya, niaga di ‘g

enish, Ifan rebut peluang jai pennlik se A

langgang’ tinju

gim Spartans Boxing Club

ssssssssssssss

Russ Harrison Talks About

Growing a Successful Fitness
Founders Franchise From the Ground Up -

Podcast

The Fitness

The Fitness Founders Podcast




(April 2020)

(April 2020)

(August 2020)

(April 2021)

(June 2021)

SPARTANS COMMUNITY TV

Thursday, 3rd June
7pm

TUESDAY, 30TH JUNE, 8PM

MEET:

N Founder & CEO of BOXRAW
Forbes 30 Under 30 (® Russell Harrison

@russellnharrison

a N N a (%2 sglinkedin.com/in/russel-harrison-8181016

»n) W
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| wrote this one in the shower

» (o
. : —
“| realised boxing had the power N

to change the world.” 7pm
Thursday, 3rd June
__SPARTANS COMMUNITY TV

EsTo MMXV

SPARTANS

* BOXING CLUB & s

Founder of Spartans
Boxing Clob M U

“The Spartan culture was that EESSEE
of honor, fitness and courage,
virtues that are integral to

TUESDAY, 7TH JULY, 8PM

t

f‘And go out for a walk. ; Spartans Boxing Club.

I:

SPARTANS COMMUNITY TV > Andrew Moloney is an Au
Professional Boxer. Andrew is
SHEIKH WBA World Super Flyweight Champion. He
HAI KEL Is s been haldinq the WBA Oceania
bantamweight title from 2016 to 2017 and
the Commontwealth Super Flyweight title in
2017, With 21 wins out of 22 fights and 14 TUESDAY, 7TH JULY, 8PM
KOs, and preparing for his next fight with
Joshua Franco to re-claim his World Title.
want to miss th isode

(O)@andrewmoloney
teammoloney.com

once for the IBF

N~ s Bt e
" ’ﬁ——\ o o n ﬂ:,p‘r to
= Tk

Andrewmoloney

2]

(G) @jasonmoloney
teammoloney.com N
Jasonmoloney1 {' @
SBARTANS
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Existing Free Trial Journey Map
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DIGITAL FITNESS & WELLNESS
Policies and Programs Incorporated Since Re- Policies and Programs Incorporated Since - INSIGHTS & TRENDS
Cpening Re-Opening
:;:mff&‘fi:ﬁ:m:?;’c{«l

information on
omanan
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it cipment or mermbers ] 13% il

otrai outdoors
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diinfecting of alfaciy spacesusing with atlast & feet between BrandBor, FitGrid and Snap (b Inteifidoc)
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comply with local government
guidelines (6-feet apart)
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ies and Programs Implemented Since Re- s and Programs Implemented Since Re-
~ Opening Opening
|
Incorporated a MERV-13 or higher ‘Once the cub was reopened all
o con N e

WINNING AND LOSING IN THE VIRTUAL WORLD Offer Complimentary Offer for a Fe fiter for the faclty’s HVAC system members were immediatey billed on a

Outside of Audio, Visual, Music &
‘Aesthetics note the following...
Get technical help when you need it
frst mpressions last i the virtual workd
and

you won't geta second chance @

prorata basis

‘You must deliver consistent world-class Take the temperature of members,
‘engaging content. Content is King. guests and employees before they _ u% Mermbers who did not return when the
enter the facity facty reopened are allowes to

continue freezing their membership
il such time.

VIRTUAL REVENUE — GR Have introduced touchiess system for
members and guests o abtain dinking.
water

You must be customer centric,
buid yo ith it
fesskesmposestwes sproves

personalizato
communityfrontof mind + ~25-50% of Normal Cla
+ Competing against free Have introduced aprocess that allows

e ofematlocesandserte - |y

e ity
Crean 8 dalietand messurstie

3%
Secunai At bl o propostion for bath VIRTUAL REVENUE — PE showers to ensure proper socal
i e e et st e spoion s s dtanng e
o o fun, purposoful and gamified? + ~50-75% of Normal Cla b mioroceshoron
1 Which ees eatirmed tovecosd s ol ke oo i they ae exrciing
Late booking patterns are nevitable | Setomotars margraro a1 acities |

for events, structure and promote:
early bird discounted pricing
strategies  bundies.

u don't have scale you have o have.

Direct parallels exist in the
P emasanc, o ot yand 1 sueny

e members o wear aproved

v I R T U A L Haysrarpoms iy shaondtamsr 1o facemasks at all times while they are in
VIRTUAL REVENUE - BU st nhar e P e fciy

Invest esource, money and tme - everaging Run your economics, target national and nternational atendees, REVENUE ®

Zoom i have faihn yourpricing

+ ~25-50% of Normal In-f 0%  10% 20% 30% 40%  50%
FORECASTS + Proof of concept and R o e s

VIRTUAL REVENUE - BU..

+ ~20-40% of Normal In-Person Event Ticket Price
+ Competing against free content (and bad content)

In both cases, freemium buys you eyeballs and good will capital but
pointless if you can't monetize at some point down the road




STATISTICS

The Health and Fitness industry has huge growth
potential, especially in the Asia Pacific.

e According to Global Wellness-Institute, Asia Pacific is now
the #2 physical activity market in the world with a
valuation of USD$240 hillion.

@ By 2023, Asia Pacific will overtake North America as
world’s largest market.with9.2% annual growth and
USD$373.5 billion valuation.



FRANCHISE
BUSINESS
MODEL




1.
Boxing Unlimited

memberships
9. 2.

\ /

Glofox App
8. 3

Gym Lease _— ___— Personal and
(Events and Prom) —— Self-Training Packages
REVENUE

~ STREAMS _

; // \
Events and Strength and Conditioning

Boxing Flexi-Packages
Memberships

Workshops Memberships

6. 5.
School Co-curricular Corporate Wellness
Activities (CCA) Programs
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INVESTMENT
OPPORTUNITY

USD$200K - $225K EBITA USD$160 - $210 member
Investment 40 — 50% fee per month
Breakeven at 9X ROI

90 — 100 members in 5 years




FITNESS CENTRES

Average Size
4000 - 6000 sqft

Initial Investment
USD$400K - $600K

Customers
PMETS

Requirements
Wide range of equipment
= high cost and maintenance
Basic training for staff

BOUTIQUE FITNESS GYM
(SPARTANS BOXING CLUB)

Average Size
1500 - 3000 sqft

Initial Investment
USD$200K - $225K

Customers
PMETs | Kids | Housewives

Requirements
Basic equipment
= low cost and maintenance
Trained and experienced staff

BIG BOX GYMS

Average Size
8000 - 8000 sqft

Initial Investment
USD$700K - $900K

Customers
PMETs

Requirements
Expensive equipment
= high cost and maintenance
Basic standards training for staff




FRANCHISE OFFERINGS

MASTER
FORMAT SINGLE UNIT MULTI-UNIT FRANCHISE
PAYABLE FEES USD$75K USD$235K Negotiable
NO. OF OUTLET(S) 1 5 Negotiable
DURATION 3 Years 8 Years 5 Years
DEVELOPMENT 3 Months 3 Months 3 Months
TERRITORY 1 Unit Neighbourhood Neighbourhood
ROYALTY 7% 7% 7%
RENEWAL Available* Available* Available*
STORE SIZE Min. 1500 sqft. Min. 1500 sqft. Min. 1500 sqft.



RUSSELL HARRISON

Managing Director
Recruitment Director with years of
business management across Australia
and Asia. Professional boxer and
lifelong martial artist.

ALEX KERSHAW

Founder & Advisor

Global HR professional with years of
board experience across Europe, Middle
East, Asia and Australia.

NAZAR MUSA
Founder & Chief Executive

MEE]T Oficer
25 years of global business experience

ranging from Europe, US, Middle East,

THE Sy
TEAM

MATTHEW YUEN

Business Development Lead
Founder of Martial Arts blog Against the
Ropes. Currently a Business student at
Singapore Management University.

IAN VALMONTE
Franchise Development

Manager

15 years of experience being an
Operations Manager for renowned F&B
brands.

MARISOL SANDOVAL
Group Marketing Manager

21 years of experience as an
entrepreneur specialising in marketing
and growing start up businesses.

EFASHA KAMARUDIN

Coach & trainer

Coach at Spartans Boxing Club.
Professional female boxer who has won
Singapore’s National Championship,
Hong Kong City Cup (Gold) and Sijori
(Gold)



Founder & Chief Executive Officer Nazar Musa picked up boxing when
he was officially diagnosed as diabetic. He needed to lose ~30kg to stay

alive.
Boxing saved his life.
He wanted to share his story and boxing as much as possible. As a serial

entrepreneur, he transformed Spartans boxing club from a passion

project into a successful stand-alone business.



At 13, Russell Harrison obtained his second degree black belt in
Australian Combat Karate. Unsatisfied, he moved onwards to

professional boxing to reach greater heights.

Outside of sports, Russ has grown and nurtured large recruitment

businesses across the entire Asia Pacific as a professional.

The potent combination of his sharp business acumen and athletic

expertise in boxing expedites Spartan’s success.



CONTACT

russ@spartansboxing.com

+65 9853 4405

https://www.linkedin.com/in/russell-harrison-8181016/

https://www.facebook.com/spartansboxingclub/

https://www.Instagram.com/boxingspartans/

https://www.linkedin.com/company/spartans-boxing-club/?viewAs
Member=true

https://spartansboxing.com/franchise/
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